Committee Meeting Minutes
10/12/2023

www.troop27whitehills.com

Attendees

Name
Naomi A.
Russ B
Walter G
lan M
Rob W

The meeting was called to order at 7:10 pm by Rob W.

Troop Treasurer
- Treasurer’s report. (In absence)
o 224374
e Dues Invoices will be sent in Nov

Fundraising
- Election day bake sale

e Fernando / Naomi & lan have volunteered to chair
e RW has contacted Registrars and we’re OK’d
e We will NEED all scouts to participate,
= To provide baked goods and man the table
= Chairs will provide sign-up information

Upcoming Troop and Council events
- Troop
e Bake Sale

- Council
e Camporee 10/13 - 10/15
e Check Council calendar for other events
= Trades Days?

Eagle Projects
- None Pending

Boards of Review
- None Pending
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Recruitment
- WE NEED SOMEONE TO TAKE ON THIS ROLE.
e RW will reach out to council to find out who the contacts are

<No other updates in this section>
e The troop is < 10 scouts
= ltis likely 2 will “graduate” within the next 12-18 months
e We see 4 options
= Keep going as-is
e Scouts and adults are actively supporting
= Increase ties with the Pack
¢ We need to establish the feed of new scouts into the troop
= Begin doing Co-Activites with another troop, ideally one that would not compete for scouts.
e Troop 1(?) that we shared the pavilion with on the Klondike last year is a possibility
= Merge to another troop.
e This is perceived as the last resort, but | feel it mist be mentioned as my role as chairman.

- With those in mind
e We need to have someone establish a good contact with the pack 17.
=  Geriis no longer with the pack
= How can we assist pack?
= How can we get them interested?
=  When are their Pack meetings?
e Can we join for a “joining night” type meeting. (See below)

- Joining night?
e Campfire / FF etc. at Nicholdale?
e Smore’s / hot chocolate and fire building at a Pack meeting?

- Social Media
e Post on Parent page at school(s)?
e Next Door?
e Twitter (X)
e Visit Tritiny school?

Equipment
- None

Miscellaneous Items
- Plaque
- Plaque delivered to Walter for evaluation

- Trailer roof needs repair for small leak

e RV silicone may be the fix as it seems to be leaking at the seam or Flex seal. If weather permits, will attempt
at camporee.

Social Media (No update)
- lan built the FB page and has agreed to take over managing and get it published.
e Suggestions / pictures etc are welcome

- Website has been updated made current.
e If anyone has any content they’d like to share please forward them to my email.
(Troop27.Comm.Chair@gmail.com)

New Business
- Recharter early to save the $75
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Future Items

- None.

Troop Building Use Schedule for White Hills Rec Center

- Attached below is the updated list of meeting dates

A motion to adjourn was made at 7:50 by Chris M, seconded by Brian M. The Committee voted all in favor of adjourning

the meeting.

If there are any questions, comments, additions or changes, please notify Rob Wokanovicz

(Troop27.Comm.Chair@gmail.com)

Troop 27 White Hills Rec 2022-2023

Date Day Event Time

2023

October

10/19 Thursday Troop Meeting 7pm — 8:30pm
10/26 Thursday Troop Meeting 7pm — 8:30pm
November

11/2 Thursday Troop Meeting 7pm — 8:30pm
11/7 Tuesday ESS Bake Sale 6 AM — 6 PM
11/9 Thursday Troop Meeting 7pm — 8:30pm
11/16 Thursday Troop Meeting 7pm — 8:30pm
11/30 Thursday Troop Meeting 7pm — 8:30pm
December

12/7 Thursday Troop Meeting 7pm — 8:30pm
12/14 Thursday Troop Meeting 7pm — 8:30pm
12/21 Thursday Troop Meeting 7pm — 8:30pm
Jan 2024

1/4 Thursday Troop Meeting 7pm — 8:30pm
1/11 Thursday Troop Meeting 7pm — 8:30pm
1/18 Thursday Troop Meeting 7pm — 8:30pm
1/25 Thursday Troop Meeting 7pm — 8:30pm
February

2/1 Thursday Troop Meeting 7pm — 8:30pm
2/8 Thursday Troop Meeting 7pm — 8:30pm
2/15 Thursday Troop Meeting 7pm — 8:30pm
2/22 Thursday Troop Meeting 7pm — 8:30pm
2/29 Thursday Troop Meeting 7pm — 8:30pm
March
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3/7 Thursday Troop Meeting 7pm — 8:30pm
3/14 Thursday Troop Meeting 7pm — 8:30pm
3/21 Thursday Troop Meeting 7pm — 8:30pm
3/23 Saturday Pancake Breakfast Setup 6pm — 8:30pm
3/24 Sunday Pancake Breakfast GAM — 1PM
3/28 Thursday Troop Meeting 7pm — 8:30pm
April

4/4 Thursday Troop Meeting 7pm — 8:30pm
4/11 Thursday Troop Meeting 7pm — 8:30pm
4/18 Thursday Troop Meeting 7pm — 8:30pm
4/25 Thursday Troop Meeting 7pm — 8:30pm
May

5/2 Thursday Troop Meeting 7pm — 8:30pm
5/9 Thursday Troop Meeting 7pm — 8:30pm
5/16 Thursday Troop Meeting 7pm — 8:30pm
5/23 Thursday Troop Meeting 7pm — 8:30pm
5/30 Thursday Troop Meeting 7pm — 8:30pm
June

6/6 Thursday Troop Meeting 7pm — 8:30pm
6/13 Thursday Troop Meeting 7pm — 8:30pm
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