Committee Meeting Minutes
2/11/2021

www.troop27whitehills.com

Attendees

Name

Russ Blakeslee
Brian Maggi

Bob McGuire
Frank Turechek
Tristan Wallace
Rob Wokanovicz
Hila Yosafi-Lehman

The meeting was called to order at 7:13 pm by Rob Wokanovicz.via Zoom

Troop Treasurer
- Treasurer’s report.

e Current balance $2,843.22
- Dues

e Only a couple remain outstanding

Fundraising
- Pie Sale progress
e 20 tickets are outstanding (they have been paid for to Oronoque)
e Made a bit over $500 profit thus far
= 4 families of 5 are outstanding ($300 more)
e Thanks You’s have been sent to Bass Pro & Oronoque Farms
e Gift Cards
= 2 $50 were donated to Troop for Bass Pro
= 1 $50 left from the donation from Bass Pro

- Round Up a dollar?
e Can we do something like that with IGA?
=  What is the process of doing this, who would they write the check to? Etc.

e Probably Housatonic Council / Troop 27 account
e Brian will contact Adams

- Laser/ Toner Carts
e Perhaps we would consider this as a monthly fundraiser?
e How can we set up a collection bin?
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e  Where?
e Tristan will reach out to a troop he found at the round table that is also doing this

Charter
- Completed on Feb 8, before deadline
- $1,666 charge

Meetings
- Meeting night will continue on Thursday for allow for some WH Rec Center usage

- In Person meetings will continue every other week as long as schools stay in session. Off week will be virtual meeting

Upcoming Troop and Council events
- Troop
e Had the bonfire, worked out well
e Splitin halves and do a cook-off?
= Camp cooking
e We need an activity (Discuss at PLC) — Hold for better weather
= Even if a day event (Hold for March)
Day Hike
Camp?
Geocache / Scavenger Hunt
1 Troop or Pack may use Strang per weekend, $5 per person
e March / April event?

- Council
e Camporee and Summer camp are planned to be on, but will depend on state regulations

Eagle Projects
- John Sabovik working with Frank

- Kevin W working with Frank
o 1 work party has been completed
o  Currently conducting a fund-raiser (Cans)

Boards of Review
- None

Equipment
- Repairs
e New Tents?
= Can we make a group buy of some sort or a deal from Bass Pro?
= Maybe 10 - 4 person tents & a couple man tents?
= Let's go through tents
e Look for missing parts, see what we need
e May have a source to put in new zippers if needed
e New Stock Pot for hot water with faucet?
e Bob has a source for tent repair, sewing / upholstery
e Water jugs — Bob has purchased some new spouts

Recruitment
- RW sent invites to the 4 families of 5 graduating webelos, no responses

e Russ will reach out to Bridget
- RW contacted the family of Dominick to find out if he would return, no response
- Need an event
- Again, what about the Pack?

e We will run Pinewood Derby

= See if our scouts are interested (RW asked at end of mg, post committee meeting and 8 scouts were
in for sure)
e Open house for pack-> Virtual or other?
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= Schools will promote IF virtual
e Perhaps a “pack meeting”
= Could we coordinate with White Hills fire to do a Fire Safety type event for the pack. Might help
recruitment.
= Fire Extinquisher / Trucks / Other?
e Only 7 scouts left in the pack
= Troop do a cook-out / campfire / s’mores to build interest

Miscellaneous Items
- RW contacted Mayor about placement of the plaque last month via mail, still no response

New Business
- Anyone want to build a FB page and / or FB group for Troop Alumni?
e Might be a good way to promote troop activities
e Do any scouts need a leadership position to take that on (webmaster?)

Future ltems
- Any? None

Troop Building Use Schedule for White Hills Rec Center

- Attached below is the updated list of meeting dates

- Theitems in the chart NOT marked “Virtual” have been reserved with the City
e A second list was sent along with this requesting the “Virtual” days if the City allows more usage.
e The Pancake Breakfast is on the still requested list if that is allowed by then.

A motion to adjourn was made at 7:58 by Bob McGuire, seconded by Brain Maggi. The Committee voted all in favor to
Adjourn the meeting.

If there are any questions, comments, additions or changes, please notify Rob Wokanovicz
(Troop27.Comm.Chair@gmail.com)

Troop 27 White Hills Rec 2021

Date Day Event Time

2021

February

2/18/2021 Thursday Troop Meeting 7pm — 9pm
2/25/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
March

3/4/2021 Thursday Troop Meeting 7pm — 9pm
3/11/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
3/18/2021 Thursday Troop Meeting 7pm — 9pm
3/25/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
3/27/2021 Saturday Pancake Breakfast setup ?????7?? Bpm — 9pm
3/28/2021 Sunday Pancake Breakfast ??7??7??7? bam — 2pm
April

4/1/2021 Thursday Troop Meeting 7pm — 9pm
4/8/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
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4/15/2021 Thursday Troop Meeting 7pm — 9pm
4/22/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
4/29/2021 Thursday Troop Meeting 7pm — 9pm
May

5/6/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
5/13/2021 Thursday Troop Meeting 7pm — 9pm
5/20/2021 Thursday Troop Meeting - Virtual 7pm — 9pm
5/27/2021 Thursday Troop Meeting 7pm — 9pm
June

6/3/20 Thursday Troop Meeting - Virtual 7pm — 9pm
6/10/20 Thursday Troop Meeting 7pm — 9pm
6/17/20 Thursday Troop Meeting - Virtual 7pm — 9pm
6/24/20 Thursday Troop Meeting 7pm — 9pm
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